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McillllcI AiiiCliC;lll Iil~,liltltC o1" Cellilio(I Ptlhlic Accotlnt~!lds Socioly of [ oLli~;i{lll~l Ccililic~~l I'uhlic Acc;otltll~llllS 
INI)EPENDI~NT AUDITORS' REPORT 

To 11~c Board of I)ircclors of the Orleans Indigent l)efender Program New Orleans, Louisiana 

MicIl~l( I Ik [l[(lllO, (;I'A Alcidc: .I. l( Ivaloll, ,h., (;I'A Wvldo 3. Morel, .It., (;I 'A 

We have audited lhc accoml)anyilag general purpose financial slatemcnls of Orleans Indigent Defender Program (OIDP), as of and for lhc year ended Decelnber 31,2000, as listed in the Table of Conlenls. These gcncral purpose financial slalemenls arc lhc responsibility of OIDP's management. Our rcsponsibility is 1o express an opinion on lhese gcneral purpose financial stalements based on our audil. 
Wc conductcd our audil in accordancc with audfling standards generally acccplcd in tim Uniled Stales of America and the standards applicable to financial audils conlaincd in ~;overnme~1ff_A3Miting Standards, issued by the Comptroller General of tile United Slates. Those standards require lhal we plan and perform the audit to obtain rcasonablc assurance aboul whelher the general purpose financial slalements are fiee of material misstalemenl. An audil includes examining, on a test basis, evidence supporting lhe amouills and disclosures in lhe financial slalemenls. An audil also includes assessing lhe accounting principles used and significant eslimales made by managemenl, as well as evalualing the overall financial slalemenl presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general puq)ose financial slalemenls refcrrcd to in the first paragraph present faMy, in all material respecls, II~e financial position of OIDP as of l)ecember 31, 2000, and the resulls ofils operations for lhe year lhen ended in conformily with accounlJng principles generally accepled in the Uniled Stales of America. 
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INDEPENDFNT AUDITORS' REPORT (CONTINUED) 

To lhc Board ofDireclors oflhe Orleans Indigen! Defender Program New Orleans, l,ouisiana Page 2 

11/accordance wilh Govermnenl Audiling_Sl_al:dards, we have also issued a report, dated April 27,2001, on our consideralion ofOl 1)P's inlernal control over financial reporting and otis lcsls ofils compliance wilh cerlain provisions of laws, regulalionso conlracls, and granls. Thal reporl is an inlegral part of an audil performed in accordancc wilh G oy_~ym~Te~,l Audjlil~gSlcl!zdmvls, and should be read in COl\junclion wJlh lhis rcporl ill considering lhc results of our audil. 

BRIJNO & TERVAI,ON 1,1.P CERTIFIEI) PUBIJC ACCOUNTANTS 
April 27, 2001 
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ASSETS 

ORLEANS INDIGENT DEFENDER PROGRAI~I COMBINED BAI,ANCE S1 tEET - GOVERNMENTAlJ FUND TYPE AND ACCOUNT GROUP DECEMBER 31,2000 

Cash and cash cquivalcnls (NOTE 2) Court cosls on fines and forfeilures rcceivablc Office eqt@mcnt and furnishings 0VOTE 3) Prepaid expenses 
I,IABI1TI'IES AND FUND EQUITY l,iabilifics: Accounls payablc Accrucd cxpcnses 
und cquily: lnveslmenl ill gcncra] fixcd assels Fund balance-unreserved/undesignated 
Tolal fired equily 

GOVI~;RNMENTA1~ FUND TYPE 
GENERAl. FUNI) 
$219,819 369,850 
-49,652 $639,321 

$ 5,680 
_43,837 
-0- 595,4~4 

ACCOUNT GROUP GI,;NERAI, TOTAl. FIXED (MI';MORANI)UM ASSETS _O_NI:~X:-N()'!JS. l) . 
$ -0- -0- 
47,968 -0- $47,968 

$ -0- -0- -0- 
47,968 -0- 

$219,819 369,850 
47,968 -49~652 $6~}'1.289 
$ 5,680 _ 38,! 57 _:43,83_7 
47,968 59.L~ 8_4_ 595,484 47,968 643~452 "lolal liabililies and fund cquib' $6~9,321 $4.7_,968 $687-.289 

Thc accompanying holes are an integral pma of lhese general l',urposc financial slalcn~cnls 



 
ORLEANS INDIGENT DEFENDER PROGRAM STATEMENT OF REVENUES, EXI'EN])ITURES AND CI IANGE IN FUND BAI,AN('E--GOVERNMF, NTAI, FUNI) TYI'E-GF~NERAI. FUND FOR Tt iF. YEAR ENDED DF.CEMBER 31, 2000 

ievelllles; Court cosls on fines and forfeilures Probalion assessmenls Altorncy fees Inleresl l)islriel assislance funds (NOTE 6) Bond funds Olhcr rcvolllle 
l'olal revenues 

l~;xpcndilures: Salaries and rclaled bencfils Travel and educalion Malerial and supplics Office expendilures Audi! and aceounling ]nstlrflnce l.aw books and pamphlcls WJlness expense Miscellaneous Tolal expendilures Deficiency of revenues over expenditures Fund balance at beginning of year 
Fund balance al end of year 

$1,553,749 114,201 9,934 311 160,041 328,199 11.250 2~177~685 
2,181,714 3,661 11,109 40,767 5,500 68,359 7,411 31,209 3.468 2~LSL L9 8 
(175,513) 770.997 

The accompanying notes are an inlegral part of these general purpose financial slalemenls. 



 
ORLEANS INDIGENT DEFENDER I'ROGRAM STATEMENT OF REVF.NUES, EXPEN1)ITURES AND C11ANGE IN I:UND BAI.AN('E - BUI)GET AND ACTUAL (GAAP BASIS)-- GOVEP, NMEN'I AL FUND TYPE-GENERA1. ]:UND FOP- TIiF. YEAR ENDED DECEMBER 31,2000 

ieVelll.leS~ Cotlrl costs o11 fines add forfeitures Probalion assessments Allorncy fees 11~lcresl l)istricl assislance funds Bond funds Olher rcvenue 
Tolal rcvenlles 

l~;xpendilurcs: Salaries and relaled benefils: Salaries Payroll taxes ]'mployee insurance Travel and education Material and supplics: Office supplies Prinled forms Office expenditures: Compulcr expense Copy machine ]case and mainlenance Telephone Postage Parking expense. 

BUDGET . ACTUAl. 
$1,553,749 114,201 9,934 311 160,041 328,199 _JA~;5Q 

VAR1ANCI,; FAVOI~,ABI .E .(L_).N!:AV _O]',ABI ~E) 
$(122,351) (799) (5,066) 11 41 (6,801) _ 1~25(! Z311,400 2~177,685 L133,?/5) 

1,884,000 140,400 117,100 3,000 6,000 1,500 7,000 9,504 14,000 1,200 ___~880 

1,920,169 140,138 121,407 3,661 9,091 2,018 6,319 9,235 14,073 705 ~35 

36,169) 262 (4,307) (661) (3,091) (518) 681 269 (73) 495 _ _.(355) 2,189,584 2,233,051 (43,467) 
(CONT1NUEI)) 

The accompanying notes are an integral pro1 of these general purpose financial stalemenls. 



 
OR1.EANS INDIGENT DEFENI)ER PROGRAM STATEMENT OF REVENUF.S, F.XPENI)ITURF.S AND C1 IANGE IN FUND BA1,ANCE - BUDGE]" AND ACTUAL (GAAP BASIS) GOVERNMENTAL FUND TYPI;-GENF.R_AI~ FUND (CONTINUED) FOR TIlE YEAR ENDED DECEMBER 31,2000 

Expendilurcs, ('onlinued: Office expcndilures, Conlinucd Coffee supplies Bollled waler Pholo supplies Beeper service Slorage spacc/rcnlal Audil and accounting ]llStlrancc l.aw books and PamPhlels \Vilncss expense Miscellaneous l'otal cxpcndilures Excess (deficiency) of revenues over expendilures 

BUI)GET A(.'.][UA l. 

2.310.734 

VARIANCI:. FAVORAI31.E ~JNI:AVORA1 ?,1.19 
$ (6) (173) 3,000 29 -0- (400) (1,759) (5~ 1) 3,791 _~2~968) 2,353,198 _ (z[2~4.fi4) 

666 (175,513) $~1](?~179) Fund balance al bcginning of year 770.997 770,99J_ $ 771.663 $ 59.e~48:4 

Fhc accompanying holes are an inlegral part of these general purpose financial slalemenls. 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO TI IE GENI';RAL PURPOSI'; FINANCIAl, STATEMI~;NTS 

NOTE 1 - l_}a~kgllo!!l!da])_dSt)j31133a_!y_._o_fSignificant Accounting Polic l ~ a c_kgLoto~) d The Orleans Indigent Defender Program (OIDP), established in compliance with Louisiana Revised Statutes 15:144-14 9, provides counsel Io rcprcsent indigcnts (needy individuals) in crilninal and quasi-criminal cases at the District Court level. The judicial district encompasses lhc Parish of Orleans, l,ouisiana. The Bom'd of Directors is composed of seven (7) members who are appointed by the Dislrict Court for life. Board members scrvc without compensation. Rcvcnucs to finance OIDP's operations arc provided primarily fiom court costs on fines imposed by the various cotlris wilhin lhc dislrict. Summary of Sip_nificanl Accountin~ Policies 
A. l~ a~j s.__q~!'!e SeJ31 a_~j.oI~ The accompanying financial s~.atements of the OIDP have been prepared in conformity with generally acceplcd accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASP,) is the accepted standard-setting body for establishing govcmlnenlal accounting and financial reporting principles. B. Rcpojtjn~g 1 ~!L1 i_l.y_ For financial reporting purposes, in conformance with GASB Codification Seclion 2100, OIDP is a parl of the District Cotlrl system of the Stale ofl,ouisiana. ] lowcvcr, OIDP operates aulonolnously fiom the Stale of Louisiana and independently fi'om the District Collrl syslcln. Therefore, OI1)1' reports as an independcnt reporting entity and the financial slalemenls include only the transactions of O11)I'. 
C. Fund Accounting OIDP uses the general fund and the gcncral fixcd assets account group lo report on its financial position and resulls of operations. Fund accounting is designed to dcmonslralc legal compliance and to aid 



 
ORLEANS INDIGENT DEFENI)ER PROGRAM NOTES TO T] IE GENI'3~.AI~ PURPOSE I:INANCIAL STATEMI:~NTS, CONT1NUI:I) 
]~ackg!'ouDd and Summary of Significam Accounting Policic Conlinucd: Smnmarz of Signi ficanl Accountingj~..oli.cj_cs~ Continued 
C. Fund Accounling, Conlinued fi~)ancial managcmen! by scgrcgaling lrm~saclions rclati~g lo ccrlain govcrnmenl funclions or aclivilics. A fired is a separate accounling entity wifll a self-balancing sel of accounls. On lhe olher hand, an accounl group is a financial rcporling device designed to provide accounlability for certain asscls and liabilities lhal are nol recorded in lhe funds because lhey do nol dircclly affcel nel expendable available financial resources. 
1). Basis of Accounling The accounling and financial reporting lrealment applied Io a fired is delermined by ils measuremenl focus. The general fund is accounlcd for using a currcnl financial resources measurelnenl focus. With Ibis measurcmcnl focus, only currcnl asscls and curreJll liabililics are generally included on lhe balance sheel. The operating slatemenl presenls increases and decreases in llel cllrrclll asscls. The modified accrual basis of accounling is used by lhe general fired using lhe following praclices in recording revenues and expendilures: 
]",evenucs Courl cosls on fines and forfeitures arc recorded in lhe m0111h lhe amounts are collecled by the appropriale courls. lnlcresl income on lime deposits is recorded when lhe lime deposils have malured and lhe inleresl is available. Subslm~lially all olber revenues arc recorded when received 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTI4S TO TI IE GI~;NERA], PURPOSE FINANCIAl. STATEMF.NTS, CONTINUEI) 

!_/ackground and Sunmlal3, o f_S~gnificanl Accounlin9~ _Policjcs~ Continued: Summar)~Lf Sj2nificanl Accounting Policies. Continued D. Basis of Accounting, Conlinued 
~eudilure_s. Expenditures arc recognized under lhc modificd accrual basis of accounting when lhe related fired/account group liabilily is incurred. 
1';. Budgelary l)ala The Oll)P utilizes the following budgel practices In the lasl quarlcr oflhe year, a budgcl for lhe following year is prepared and submilted Io the Board of Directors for approval. The budgcl may be amended during the year, if requested, with lhe approval of the Board of I)irectors. 
Tim budget records are maintained in the accounting dcpartmenl wilh all olhcr public records of Ibis program and can be reviewed by making arrangements with the 1)irector. 
The budgel is normally presenled for approval al the lasl board meeting of the year and anyone can atlend tim budgel bearing if they so desire. The budget is based on prior year experience as 1o receipts and disbursements and lakes into consideration increases in costs of services and supplies, taxes, insurance and equipmenl, as well as the increased cosls of salaries and fiinge benefits when raises and/or new positions are authorized. The budget as a whole is based on the amounl of money thai is available and lhe disbursements thai are neccssaW to maintain the efficient operation of Ibis program. 



 
OR1.EANS INDIGENT DEFENDER PROGRAM NOTES TO T11E GENERAl. PUle.POSE I:INANCIAI~ STATI';MENTS, CONI'INUI{I) 

1 ), a ck g~OL~B d_ ?,3) (t. S_U!~3j~;3D' ~ni fi (2onlintmd: t Acco mine Policies 
Suminaw of Significant Accounting Policies. Continucd 
E. _l~l~gelmk, 1)a!.a, Conlinued Quarlerly financial reporls are sublnilted 1o the Board ofl)ireclors, which in part list lhc amount oflhe budgel that has been used for lhat period and indicales a favorable or unfavorable difference as 1o lhe budgcl amount allribulcd to tile period of lilne being reporled. o All budgetary appropriations lapse al the end of the fiscal year mad O1DP does not use a syslem of encumbrance aceounling. o The budget for general fired expenditures is prepared on a basis consistent v,,ilh generally accepled accounling 1)rinciples. 
Cash and Cash Equivalenl Cash includes amounls in demand deposils and interest-bearing lime deposits. Cash equivalenls include anao/ll'Jls ill lime deposits wilh original maturities of ninety (90) days or less. Under slate law, Oll)P may deposit fimds in demand deposits, inlercst-bearing demand dcposils, money market aceounls, or lime deposits with slale banks organized under l.ouisiana law and national banks having their principal offices in ]~ouisiana. 
G. Fixed Asscts Fixed assels are recorded as expenditures at lhe lime purchased, and the related assels are reported in the general fxed assets account group. No depreciation has been provided on general fixed assels. All fixed assets are valued at historical cost. 

3_0 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTFS TO rl'l IE GENERAl. PURPOSE FINANCIAL STATEMENTS, CONTlNUH) 
Background and Summary of Significanl Accounlinp,]'olicicE Continued: Sumnm!3!_.gJ'.$jgnificanl Accounling_Pgliv_{e_.s~ Continued 
It. Coml)ensaled Absences 
All employees earn one and one-half(1 '~) days of vacation leave each monlh. Vacalion leave can be accumulaled up lo a maximum ofthirly (30) days. Sick leave is earned al lhe tale oflwo (2) days each inonlh. Sick leave can be accumulated wilhoul limilalion. Upoll lcrmination, all unused vacalion and sick leave lapse. A1 December 31,2000, there are no aecunmlaled and vesled benefits rclaling lo vacalion or sick leave lhal require disclosure or accrual Io conform with generally accepled accounting principles. 
1. Total Cohmm on lhe Combined Balance Sheet The lolal column on lhe combined balance sheet is captioned "Memorandum Only" to indicale lhal lhe information is presenled only to facilitate financial analysis. Dala in lhis cohmm does nol presenl the financial posilion in conformily with generally aceepled accounling principles. Such dala is nol comparable lo a consolidalion. 
Use of Eslimales The preparalion of financial stalemenls in confonnily wilh generally acceplcd accounling principles requircs management lo makc cslimatcs and assumplions lhal affect cerlain reporled amolmls alld disclosures. Accordingly, aclual rcsulls could differ fiom those eslimales. 

33 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTI.;S TO T111"; GI';NERA1, PURPOSE FINANCIAL STATF~MI~NTS, CONTINUF.I) 

NOTI.; 2 - Cash alDd_C'_aslj Equivalents 
O11)17 had cash and cash equivalent.s totaling $219,819 (book balances) at I)ccember 31, 2000, as follows: 
Demand deposits Time deposits: Savings account Total 

$203,200 
_1~619 

These deposits arc slaled at cost, which approxilnatcs markcl. Under slalc law, these deposits (or the resulting bank balances) musl bc secured by federal deposit insurance or lhe pledge of sccurifics owned by the fiscal agent bank. The market value oflhe pledged securities plus the fcdcral deposit insurance mtlsl al all limes equal lhe amount on deposit with lhc fiscal agent bank. These sccurilies are held in lhc name oflhe pledging fiscal agent bank in a holding or custodial bank thai is mutually acccplablc to both parties. At I)cccmbcr 31, 2000, OI1)P has $281,977 in deposils (collected bank balances). These dcposils are secured fi'Oln risk by $200,000 of federal deposit insmancc and $849,469 of pledged securities held by a custodial bank in lhe name of the fiscal agent bank (GASB CalcgoD, 3). Even lhough the pledged securilies arc considered uncollaleralized (Calegory 3) under the provisions of GASB Slatelnenl 3, Louisiana Revised Stalulc 39:1229 imposes a stalutory requirement on lhe cuslodial bank to advcrlise and sell the pledged securilics within 10 days of being notified by Oll)P lhal lhe fiscal agcnl has failed 1o pay deposiled funds upon delnand. 



 
ORLEANS INDIGENT DEFENDER PI/OG, RAM NOTF.S TO TI IF. GI';NI'2RAI. PURPOSF~ FINANCIAl. STATF.MF.NTS, CONTINUI~;I) 

NOTE 3 - Chane.es in General Fixed Assels A summary of changes in general fixcd assets (office cquipnmnl) follows Balance, January l, 2000 Addilions ])clelions 
Balance, December 31,2000 

NOTE 4- ldensio111'lm! 

$47,968 
-0- 

Substantially all of OlDP's employees pmaicipale in the federal social sccurily program. OIDP is required to remit an amounl. 1o lhe Social Sccurily Adminislration equal lo lhe employee's eonlribution up lo an eslablished limil. Oll)P does nol guaranlee any oflhc bcncfils granled by lhe Social Securily Administration. 
NOTI,; 5 - _()l~eraling i.ease Oll)P has an operaling lease for office cquipmenl. This lease has a remaining term of less lhan one (l) year. Lease expense for lhe current year amounled Io $7,254 
N()'I'I~. 6 - l)istricl Assistance Fund Granl 1)uring the 2000 fiscal 3,ear, OIDP was awarded and received granl fimds fiom lhc Louisiana lndigenl Defender Board's (I.11)B) l)islricl Assislance Fund. The l)islricl Assislance Fund is a granl-in-aid program inlcndcd 1o provide supplemenlal financial assislance in felony cases lo dislricl indigenl defender boards that have a need for such supplemenlal funding and thai arc willing lo comply wilh lhe slandards, guidelines, and policies oflhe l.ouisiana lndigenl l)efender Board. 

13 



 
ORLEANS 1NI)IGENT I)EFENDER PROGRAM NOTF.S TO T11F~ Gt'~NERAI. PURPOSE FiNANCIAl. STATI.;MF.NTS, CONTINUE1) 

NOTI'; 6 - ])istricl Assistance Fund Grant. Continued 
Funding under the program is being provided to assist qualified district boards in improving the quality of indigent defense on a continuous basis especially with respect to the following major goals: 
1 ) To lower allorney caseloads to levels consislellt wilh IAI)B and national caseload standards; 2) To increase the pool of qualified attorqcys certified under the 1 .ll)B's capital and appellate programs; 3) To provide more effective attorney unit support in the form of investigators, secretaries, and other forms of office support; 4) To improve criminal defense knowledge and skill through training, specialized continuing legal education, and better supervision; and 5) To dcfiay cxpert witness/testing costs 

NO'H'; 7 - Risk Manaeemenl Oll)P is exposed to various risks of loss related to torts; theft of; damage to and destruction of assets for which Oll)P carries commercial insurance. l.iabilitics arc reported when it is probable thai a loss has occurred and the amount of the loss can be reasonably estimated. 

24 



Memt,c:l Am( lio~ln InMiltltO ol ColtifioO Public; A~:( oontant~; So(:ioly ol I oui~Qcma Cerlih(,O f'Ublic: A[:()OtllltoHt.~, 
~,/ Mi{;hael [k [1~OllO, CPA Al(:i0od. l(:l~,~llOll, dr, (;PA Waklo ,I. Molct, ,It., (;F'A 

]NI)I';PENI)ENT AU1)ITORS' RI~PORT ON COMPI~IANCE AND ON INfI~RNAI, CONTROl, OVER FINANCIAL ]~.I~;PORT1NG BASEl) ON AN AUD1T O1: GENERAL PURPOSI~; FINANCIAL STATEMI~NTS PI~RI:ORMI~;D IN ACCOR1)ANCI~ WITI] GOVERNMI';NT AUDITING STANJ)AR])S 
To the Board ofl)ircclors of the Orleans h|digenl Defender Program New Ollcazls, l.ouisiana 
We have audited the gcncral purpose financial statements of Orleans lndigenl l)cfender Program (O1DP) as of and for lhc year ended 1)ccember 31, 2000, and have issued our report thereon dated April 27, 2005. We conducted our atldit in accordance with auditing slandards gcnerally accepted ill thc United Slates of America and lhc standards applicable Io financial audits contained in Govermnenl Audilitkg Stanctqulb'~ issued by lhc Comptroller General of the United Slates. 
_C~!!] P!.i ~_!! ~_{ 
As part ofoblaining reasonable assurance about whether O1DP's general purpose financial statements arc fi'ce of material nlisstatemenl, we performed lesls of ils compliance with ccrlain p,ovisions of laws, regulations, conlracls and grants, noncompliance with which could have a direct and material effccl on lhe dclcmfinalion of general purpose financial slalcmenl alllounls. ]lowevcr, providing an opinion on compliance wilh those provisions was not an objeclive of our audil and, accordingly, we do nol express sudl all opinion. The results of otlr tests disclosed insla|~ccs of no|acoml)liancc thai are required to bc reporlcd under Government Auditing Stal?(~ which arc described of];indings and Questioned Costs as Item 00-1 and 00-2. 
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in tile accompanying Schedule 
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]NI)EI~ENI)ENI" AU1)YI'ORS' REPORT ON COMPI ,]ANCF, AND ON INTERNAl, CONTROL OVER FINANCIAl, I{EPORTING BASEl) ON AN AUI)IT OF GENERAL PURPOSI~; FINANCIAl, STA'I'I~MF.NI'S PERFORMF3) IN ACCORDANCE WIT]I GOVI~;RNMI{NT AUI)YI'ING STAN])ARI)S (('ONTINUED) 

I!Llernal ConO'ol O~'e!'__!~jnancial Re l)Or_li!~g ]n plmming and performing our audil, wc considered OIDP's inlcrnal conh'ol over financial reporting in order lo delcrminc our audiling procedures for lhe purpose of expressing our opinion on lhe general purpose financial stalcmenls and not lo provide assurance on lhc inlcrnal conh'ol over financial rcporling, l lowevcr, we holed certain mailers JnvolvJllg lhe inlernal conlrol over financial rcporling and its operalion that we consider lo be reportable condilions. Reporlable condilions involve mailers coming lo our allenlion relaling 1o significanl deficiencies in lhe design or operalion of lhe inlernal conlrol over financial reporting lhal, in our judgmenl, could adversely affccl Oll)P's abilily lo record, process, summarize and report financial dala consisienl with lhe asserlions ofmanagcmcnl in lhc financial slatemenls. The reportable conditions are described in lhe accompanying Schedule of Findings and Questioned Cosls as llcms 00-1 and 00-2. A malerial weakness is a condition in which the design or operalion of one or more oflhc inlemal conlrol componenls does nol reduce to a rclalively low level lhe risk lhal misslalcmcnl in amounls lhal would be material in rclalion lo lhe financial slalemcnts being audiled may occur and nol be dclecled within a limcly period by employees in lhc normal course of performing lheir assigned fimclions. Our consideration oflhc inlernal conlrol over financial reporting would nol necessarily disclose all matters in lhe inlenml conlrol lhal might be reporlablc condilions, and accordingly, would nol necessarily disclose all reporlable condilions lhal are also considered to be malerial wcakncsscs, llowcvcr, wc believe thai none oflhe reporlable condilions described above arc malerial weaknesses. 
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IN1)EI'ENI)I~,NT AUDITORS' REPORT ON COMPLIANCE ANI) ON 1NTERNAI~ CONTROl. OVER FINANCIAl. RI~;PORTING BASI';I) ON AN AUDIT OF GENERAL I'I.JRPOSI~; ]:INANCIAI. STATEMENTS PERFORMI~D 1N ACCOP.DANCE WITI] G OVI';J~N_M!SNT A UI )]'I'IN O_ STANI_)A!~J )S (CON']INUED) 

This report is inlcnded solcly for lhc use of managclncnt and lhc Slalc of l.ouisiana, l,cgislalive Audilor mad is nol inlended Io be and should not be used by anyone olher lhan lhese specified parlies. 

BRUNO & TERVALON LI,I' CERTIIriFI) PU]ll.IC ACCOUNTANTS April 27, 2001 

o ,.,.,, 

zz,a 
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ORLEANS ]ND]GENT DEFENDER PROGRA3] SC] ]EI)UI 3"2 OF HND]NGS AND QUESTIONED COSTS ]:OR Tl ]E YEAR ENDED DECl~MBER B l, 2000 

Wc have audilcd lhe gcncral purpose financial slalcnlcuts of Orleans lndige~li Defender Prog,'am as of and for l]le year ended December 31, 2000, and have issued our report fl~crcon daled April 27, 200l. We conducted our audit in accordance wilh auditing slm~dards generally acccplcd in thc United Stales of America and lhc standards applicable lo :financial audils conlained in Goverm~wl~tAudBit~Sta~2d/z~ issued by the Comlm'ollcr Gmmral of the United S~.alcs. Our audit of the general purpose financial statements as of Dcccmber 31, 2000 rcsultcd in an unqualified opinion. UM34A R Y OF A UD! I'ORS' RES UL TS A Rcporlab]c condilions i J) inlernal conlro] over financial reporling were disclosed by the audit of the financia] slalenlenls: Yc_ s Malerial weaknesses: ~9. Noncompliance which is material to the gcncral purpose financial statements Y_cs. C. Reportable conditions in inlernal conlrol over major programs: N/A Maleria] weaknesses: N/_A_, 1). The type of report issued on compliancc for major programs: N/A, l:.. An), audil findings which arc required "to be reported under seclion 510(a) of OMB Circular A-133: N/A. 
F. Major programs: N/A G. Dollar lhrcshold used lo distinguish belwcen Typc A and Type B programs N/A. 11. Audilec qualified as a low-risk auditee under seclion 530 of OMB Circular A- 133: N/A. I. A managemenl leller was issued: N.o 
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OR1,EANS INDIGENT DEFENI)ER PROGRAM SC]]I~;I)UI3"; O1: FINDINGS AND QUI';STIONE1) COSTS, CONTINUI,;1) FOR 3"1 ]l: YEAR ENDI:.I) DI:~CI'~MI?,P;R 31, 2000 

2. FINANCIAL STATEMENT FINDINGS 00-1 - ]h,dge_!_.A~]oplion 
We noted during our 2000 audit that OIDP did not adopt its 2000 budget prior lo the beginning oflhe 2000 fiscal year. 
According to Louisiana Revised Statute, Section 39:1308(A), O1DI' must adopt the budgel for an ensuing fiscal 3,ear prior to the end oflhe fiscal year in progress. 
O11)1' is nol in nonconlpliance with the Stale slalule relating to budget adoplion 
The Board ofl)ircclors of Oll)P failed to adopt lhe l~roposed 2000 budgcl prior 1o the beginning ofthc 2000 fiscal year. Recommendalion 
We recommend thal OIDP review its budget procedures 1o ensure thai budgets arc limcly adopled in accordance wilh Stale slalules. 
Managemenl's Response OIDP's revenues are never constaul and can fluctualc fiom II1011111 to 111011111, lhus, making it difficull to accuralely project revenues, llowever, OIDP will closely monilor revenue trends and amend the budget accordingly to ensure thal OIDP is in compliance wJlh Stale law. 
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ORLEANS INI)IGENT DEFENDER PROGRAM SCI ]EDUI A~ O]: FIND1NGS AND QUESTIONED COSTS, CONTINUEI) FOR TI ll; YEAR ENDE]) ])ECF, MI~I~R 31,2000 

FINANCIAL STA TEMENT FINDINGS, CON'ITNUED 
00-2- B!l.cJg~::l_Anlendnlenl 
We nolcd during our audit lhal total actual revenues failed lo mccl tolal budgelcd revenues by 6%. 
Louisiana Rcviscd Slalulc, Seclion 39:1310, requires lhe chief cxccutivc or adminislralivc officer of a polilical subdivision 1o notify lhe governing aulhorily in wriling and amend ils budgc't when aclual rcvenucs fails 1o meet budgeled revenues by 5% or more. Y f~cc! O1DP is nol in compliance with the Stale slalule relating to budget amcndmenl 
Cause This col~dition was lhe rcsult of OIDP nol moniloring the budget closely, for amendmenls required by, Stale taw. Rccommendalion We recommend that OII)P continue lo monitor its budgel on a regular basis to ensure lhal actual ,evenues, cxpendilures mad beginning fund balance budget variances are always wilhin lhe legal limils for budgeting controls. 



 
ORLEANS INDIGENT DEFENDER PROGRAM SCI IEI)UI.E OF FINI)INGS AND QUF~STIONED COSTS, CONTINUEI) FOR '2"1 IE YEAR ENI)F~D I)ECEMI~ER 31, 2000 

2. FINANCIAL STA TEMENT FINDINGS. CONTINUED 
00-2 - Budget Amendmenl, Conlinued 
]Vlana~2enlent' s ReSDOnSe Sleps have ahcady been taken to ensure thal the budget is adopted in a timely manner. The 2002 budget was adopted in a timely manner as required by Slate slalulcs. 
I'I'gDI'gRAL A WARD FIND1NGS AND OUESTIONED COSIS Not applicable 



ORLEANS INDIGENT DEFENDER PROGRAM SC] ]EDUI.E OF PRIOR YEAR FINDINGS FOR TItE YEAR ENI)I'3) DF.CEMBI'~R 31, 2000 

Section 1 - lnlernal Conlrol and Conq)liance Material Io lhe Financial Slatemenls 
99-1 ]~uAlaget Adoption 
Wc recommended thal OIDP review ils budget procedures to ellStlle thal budgets are timely adopled in accordance with Stale statutes. 
('t~lT_913~t_S.1al t~8 Unresolved. See current year finding #00-1 

99-2 - Budeet Amendmenl Recommendation 
\Vc recommcnd thai Oll)P lnonitor its budgel on a regular basis to ensure lhal actual revenues, expendilurcs and beginning fund balance budgel variances are ahvays veilhin the legal limits for budgeling eonlrols. Currenl Stalus Unresolved. See current year finding #00-2 
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ORLEANS INDIGENT I)EFENDEP, I'ROGRAM SC] IEDULE OF PRIOR YEAR FINDINGS, CONTINUED FOR TI 1E YEAR ENI)ED D]~CEMI~ER 31, 2000 

Seelion II - lnlernal Conlrol and Compliance Malerial Io Federal Awards Nol applicable 

99-1 - l)eficil Sp_entling 
Recommendalion 

Seciion !11 - Matlagemenl Lelier 

Wc recommended thal O1DP review ils budgelary conlrol procedures to ensure lhal lhe budge! is monflored on a monlhly basis. Also, the budgel should be limely amended when budgel to actual variances exceed lhe Slale slalule limil of 5%. 
CtlrJel]l Sialus Unresolved. See current year finding #00-2 
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ORI.EANS INDIGENT DEFENDER PROGRAM EXIT CONFERENCF~ 

An cxil conference was held on June 8, 2001 and lhosc in allcndancc wcrc as follows 

ORLEANS INI)IGENT DEFENDER PI~,OGRAM Mr. Douglas P. Wilson Mr. Tilden 11. Grccnbaum, llI Chief of Trials 

_I~]~!JNO&TERyALQ.N__.L!~_I~, CERT1F1EI) PUBI,IC ACCOUNTANTS Mr. Alcidc J. Tcrvalon, Jr., CPA 
Mr. l.awrcncc Joncs, CPA Managcr 


